
1

ROOTS IMPACT REPORT
OCTOBER 2017 - DECEMBER 2019



2 3

Bismillahirrahmanirrahim
Assalamualaikum Warahmatullahi Wabarakatuh,

Empowerment for Sustainable Development is the philosophy embedded in, or being the nucleus of all 
initiatives by NAMA Foundation. Our efforts in giving the contribution are  hope of growth for the recipients. 
The Education sector agenda shouldered by NAMA Foundation will always be the vein in driving the 
aspiration to achieve the ultimate goal. NAMA Foundation always understands the importance of capacity 
building for the teachers. Together with SeGa, we have developed the teacher development program, called 
ROOTs (Roadmap of Understanding Educators). This program has developed many master trainers in our 
countries of focus. The cohorts in this program will transfer the knowledge and experience to the local 
teachers. More than 50 % of the teachers who have engaged themselves in this program have raised their 
teaching effectiveness as well as increased their student’s motivation to participate in the learning process. 
Mentoring sessions and online support were given to our teachers who benefited from the program.

NAMA Foundation always remained focused and steadfast in striving to achieve our goals in helping others 
to pursue their dreams and future undertakings. We are committed to comply  to NAMA’s -5years strategic 
plan (2023-2019) to bring our foundation to the next level and being collective with other players in the 
world of philanthropy in helping to discharge more impacts to the beneficiaries. 

Bismillahirrahmanirrahim 
Assalamualaikum Warahmatullahi Wabarakatuh,

Driven by SeGa Strategy and its mission to be globally  recognised  as a house of expertise  and reference  entity in 
the Active Deep Learner eXperience (ADLX) approaches. We aim to enlarge the social impact by developing human 
developers especially the teachers and the educators in the schooling and non-schooling areas. We are seeking to 
empower the educators and the educational entities by the 21st-century learning approaches and tools. Moreover, 
we aim to transform the traditional teacher into an educator by equipping educators to facilitate, coach and design 
the complete  learner  experience  and creating  value and competency -based learner  experience  to transform  the 
learners’ characters through the learner-centric approach.

Keeping positively in mind, I would like to convey my deepest appreciation to SeGa group and our 
beneficiaries for the commitment and sacrifices shown by all of you. Surely, none of our work would be 
possible without support from our dedicated partner, recipients and volunteers as well. 
Thank you to all of you for being part of
NAMA Foundation meaningful journey!
Let us pray for an impactful 2020 and 
the years ahead. Chief Executive Officer                          

NAMA Foundation

Founder & Chief 
Executive Officer         
SeGa Group

Dr. Saleh Mubarak Bazead

Mohamed M. Bahgat

We
 
are

 
proud

 
that

 
our

 
FIRST -ADLX

 
Framework

 
was

 
one

 
of

 
our

 
major

 
pillars

 
in

 
ROOTS

 
project

 
that

 
we

 
have

 cooperated
 
with

 
Nama

 
Foundation .

 
The

 
Project ’s

 
goal

 
is

 
to

 
transform

 
the

 
teachers

 
into

 
modern

 
21st-century

 educators
 
for

 
more

 
engagement

 
and

 
impacting

 
inside

 
the

 
classes,

 
the

 
schools

 
and

 
the

 
whole

 
educational

 
system.

 We
 
did

 
this

 
by

 
empowering

 
each

 
country

 
with

 
local

 
master

 
facilitators

 
by

 
FIRSTedu-ADLX

 
Framework,

 
5S

 
Coaching

 model ,
 
basic

 
Gamification

 
design

 
and

 
basic

 
learning

 
design .

 
During

 
ROOTS

 
Project ,

 
We

 
had

 
educational

 consultants
 
from

 
8
 
different

 
countries

 
and

 
along

 
three

 
waves

 
across

 
a
 
year

 
and

 
a
 
half.

 
The

 
master

 
facilitators

 
have

 accomplished
 
spreading

 
and

 
transferring

 
FIRSTedu-ADLX

 
Framework

 
in

 
different

 
cities,

 
regions

 
and

 
schools

 
across

 their
 
countries .

   
From

 
our

 
side ,

 
we

 
started

 
our

 
visits

 
and

 
meetings

 
with

 
some

 
of

 
these

 
facilitators

 
and

 
master

 facilitators
 
in

 
their

 
countries

 
to

 
monitor

 
the

 
impact

 
and

 
the

 
reach

 
inside

 
their

 
countries

 
and

 
record

 
the

 
evidence

 
of

 the
 
achievements .

 
Some

 
of

 
the

 
countries ,

 
we

 
couldn ’t

 
visit

 
it

 
but

 
we

 
had

 
different

 
meetings

 
with

 
them

 
to

 communicate
 
and

 
follow

 
up

 
with

 
the

 
facilitators

 
and

 
master

 
facilitators

 
there.

After
 
All

 
these

 
visits

 
and

 
communications ,

 
We

 
decided

 
that

 
we

 
need

 
to

 
produce

 
“ROOTS

 
Impact

 
report”

 
by

 
the

 
end

 of
 
2019

 
and

 
the

 
beginning

 
of

 
2020

 
to

 
document

 
the

 
reach

 
and

 
the

 
impact

 
that

 
has

 
been

 
accomplished

 
during

 
the

 previous
 
two

 
years

 
and

 
document

 
by

 
evidence

 
the

 
impact

 
on

 
the

 
students ,

 
teachers ,

 
the

 
school

 
culture

 
and

 
the

 whole
 
community.

Finally,
 
we

 
would

 
like

 
to

 
thank

 
Nama

 
Foundation

 
for

 
giving

 
us

 
the

 
opportunity,  support  and  trust  in  our  facilitators,  coaches,  designers,  
project  coordinators  and  researchers  to  work  together  in  ROOTS  
Project  during  the  previous  two  years.  We  seek  to  complete  this  
collaboration  in  this  project  through  the  impact  research  and  
searching  for  other  opportunities  to  work  together  inside  the  same  8  
countries  or  in  different  other  countries  the  next  time.
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We would like to express our sincere gratitude to several individuals and organizations for supporting us 
throughout working on ROOTS Impact report. 
First, we wish to express our sincere gratitude to ROOTS Consultants, Hanan Shaker, Ola Kadry, Ahmed 
Moqaas, Maryatun, Kusuma and Novi Hardian for their help and support in collecting the data needed in 
their countries.
We also want to express our  sincere thanks to NICE Indonesia , NICE Tanzania, Elrawafid  School in 
Lebanon  ,and teachers and students who participated in this report  for their efforts and support.
And finally, thank you for SeGa Group internal team who worked on this report Huda Hassan, Program 
Manager, Abdullah Hussein,Production and Publishing coordinator,and Dalia Saied,Graphic Designer,.

This evaluation report aimed to understand and explore the impact of ROOTS as a teacher professional 
development program. The methodology employed was Mixed Method (Quantitative and Qualitative) 
because mixed methods evaluations seek to integrate social science disciplines with predominantly 
quantitative and predominantly qualitative approaches to theory, data collection, data analysis 
and interpretation. The purpose is to strengthen the reliability of data, validity of the findings and 
recommendations, and to broaden and deepen our understanding of the processes through which program 
outcomes and impacts are achieved, and how these are affected by the context within which the program 
is implemented.

The qualitative & quantitative data were collected using the methods of interviews, qualitative surveys 
and testimonials answered by the consultants, the teachers, the students and the parents. Moreover, 
observations were used with the consultants and teachers while they were transferring and practicing in 
their classrooms the knowledge and skills that they gained during the ROOTS program. 

There were some challenges in collecting the data in some countries after the implementation phase of 
the program. In Yemen, they couldn’t continue their transfers because of the current critical situation in 
the country. Also, in Kyrgyzstan and Malaysia we couldn’t reach the consultants to update their data. The 
language barrier was also a challenge, the consultants in some countries had to translate all the surveys 
and interviews to be able to collect the data. 

ACKNOWLEDGEMENTS METHODOLOGY

Novi Hardian Kusuma Dewi Maryatun Ola Elkadry Hanan Shaker

Ahmed Moqaas Huda Hassan Abdullah Hussein Dalia Saied
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EXECUTIVE 
SUMMARY

100% of consultants,
Recommend ROOTS Program
for other colleages

Reference: ROOTS Wave 1 reacction survey

100% 

THE  REACT ION  OF  ROOTS  CONSULTANTS 
BY THE  END  OF  THE  WAVES

WAVE 1 WAVE 2 WAVE 3

8 8 6

107 59 37

 549  104 57

 1,613 241

9891   85   23  

48,390  7,230

COUNTRIES  COUNTRIES  COUNTRIES  

CONSULTANTS CONSULTANTS CONSULTANTS

ROOTS SOFT 
FACILITATION

SCHOOLS   SCHOOLS   

TEACHERS TEACHERS

ATTENDEES TRANSFERS TRANSFERS

STUDENTS STUDENTS 

WAVES IMPACT

Note: The numbers of students calculated with assumption that each teacher apply with only 30 students 
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ROOTS IMPACT ON TEACHERS ROOTS IMPACT ON SCHOOL STUDENTS
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ROOTS IMPACT ON SCHOOL CULTURE
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REPORT PURPOSE
This report provides information about ROOTS program. The report will pay 
particular attention to the impact of ROOTS consultants since they started 
the program until the end of 2019, through indicating how powerful their 
reach is and how it will have a positive change on the education systems in 
the countries of focus.
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Roadmap of Outstanding Educators (ROOTS) is a Global initiative by NAMA 
Foundation (Malaysia) as part of their educational development strategy.  
ROOTS is a comprehensive program that qualifies consultants to successfully 
transfer FIRST EDU by becoming facilitators and coaches of FIRST EDU. ROOTS 
introduces FIRST Framework and 3S model, designed and empowered by SEGA 
Group (USA).

NAMA Foundation was founded to empower the education sector and civil 
communities organisation throughout the world, as per the 2018-2014 
Strategic Planning which focuses in Indonesia, Kyrgyzstan and Tanzania. The 
empowerment of the sectors is through institutional grants and partnership 
building,supported by excellent project management and sophisticated result 
measurement.
NAMA Foundation aims to be a leader in achieving sustainable development 
through institutional grants. Its stated mission is to»Empower targeted 
communities through sustainable, qualitative and institutional grants in a 
stimulating environment in accordance with the best international standards.”
With the successful achievements thus far,NAMA Foundation has set its own bar 
for the Strategic Planning for the year 2023-2019.
Hard work, commitment and team spirit are the anchor to embark in this journey. 
Having the principle of sustainability embedded in every effort is very important.
Keeping this in mind, NAMA Foundation are confidence to be one of the key 
organisation which bring the significant change to the beneficiaries and their 
future. It will be a growth that will last long and benefits the humankind,making 
this world a better place for everyone to live.
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DEVELOPING HUMAN DEVELOPERS

SeGa Group is a research based entity established in USA, working to leave an impact in the 
field of talent development consultancy. Our research center combines different talents from 
PHD, masters and practitioners in the field of research. 
SeGa’s Vision is to be globally recognized as a house of expertise and a Reference entity in 
the modern, advanced and impactful human development techniques and methodologies. 
Thus, we look forward to achieving global exposure and global contribution (Two-way 
bridging). 
SeGa Group is a profitable social enterprise. It seeks to maximize its social impact in the 
development of human developers by replacing the traditional ways of training and teaching 
with research-based creative strategies and techniques. 
We define Human developers as those who have impact on others such as (facilitators, 
learning & development practitioners, training teams, learning designers, teachers, managers, 
etc). SeGa seeks to impact Human developers in the following tracks: 
   Active Deep Learner eXperience
   Performance Coaching

SeGa Group research center developed FIRST Framework.FIRST is
 a comprehensivescientific-based framework that promotes Active Deep 
Learner eXperience and inspires a positive transformation in mindset
 & behavior. FIRST Framework summarizes the 15 principles of 
learner eXperiencecategorized under 5 domains.

At SeGa Group, we’re not only changing the way trainings are delivered, but also the way 
the world thinks about learning and development. By grounding our practices with scientific 
research and creating solutions through innovation and discovery, we’re driving excellence 
and improving outcomes of Learner eXperience. 
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P R O G R A M  W A V E S

WAVE 1

STUDENTS TEACHERSCONSULTANTSWAVE 2

WAVE 3

LEARNING JOURNEY

LEARNING JOURNEY

LEARNING JOURNEY

The main focus of wave 1 is to allow the consultant to live a gamified 
Active Deep eXperience and practice facilitating a gamified Active 
Deep Learner eXperience following FIRST framework.This requires the 
consultant to be knowledgeable and skilled in the following areas:
   LXF (Learner eXperience Facilitation ) 
   OF FIRST Framework.
   Basics of LXD (Learner eXperience Design) & Gamification.

Student in classroom 
whom their teachers 
applied FIRST 
Framework  with.

Teachers who attended 
trainings with ROOTS 
Consultants

Teachers` trainers 
who attended ROOTS 
program with Nama 
foundation and SeGa 
Group

ROOTS WAVE 2 mission is to qualify effectively transfer consultant 
to be eligible to effectively transfer learning journey «FIRST EDU» 
to teachers in their countries.This requires the consultant be 
knowledgeable and skilled in the following areas:
   FIRSTedu Transferring.
   LXC - Learner eXperience Coaching.

In WAVE 3 the consultant will go through a blended 
learning journey that covers:
   How to transfer LXC-Student.
   Advanced Coaching.
This will enable the consultant to achieve WAVE 3’s mission which is to 
Effectively Transfer LXC-Student to Teachers.
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R O O T S  P R O G R A M  T I M E L I N E
The following time line in the implementation timeline of the program.
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FIRSTEDU TEACHER’S 
JOURNEY 

22

D E S C R I P T I O N  O F

FIRSTEDU
FIRSTedu program addresses inspired teachers of all subjects who are genuinely  dedicated to nurturing 
and developing the whole learner. It is intended for those who aspire to be a part of the new era of 
education, equipped by a revolutionary mindset, skillset and toolset.The program curriculum  tackles the 
following topics:
                        The new approach of Active Deep Learner eXperience (ADLX) that aims for an enjoyable and 
                        impactful learner experience.
                        FIRST framework with its domains and principles
                        How to design and facilitate lessons within a complete learner experience using FIRST framework.

FIRST EDU is a blended learning journey. It consists of 25 hours of interactive live sessions coupled with an 
online Learning Management System (LMS) to give the teacher an outstanding blended Learner 
eXperience. To get the best out of this blended Learner eXperience, the teacher will be required to complete 
activities and a final project during the duration of the journey (workload for online interactions on LMS 6 
hours – final project 6 hours). FIRST EDU is an amazing addition to the teacher’s continuous professional 
development.

TRANSFER OF FIRSTEDU JOURNEY IS DIVIDED INTO PRE-TRIP, TRIP AND 
POST-TRIP PHASES, ACCORDING TO THE FOLLOWING TIMELINE:
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LXC-STUDENT 
TEACHER’S JOURNEY

24 25

D E S C R I P T I O N  O F

LXC STUDENT
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ROOTS CONSULTANT’S 
JOURNEY

26

S E L E C T I O N  C R I T E R I A  O F

ROOTS WAVES
THE DECISION OF SELECTING THE CONSULTANT 
TO MOVE FROM WAVE TO THE OTHER WAS BASED ON 
THE FOLLOWING CRITERIA:

 1        The consultant’s overall grade in waves journey measured by each 
one commitment in attending the meetings, completing Microlearnings and 
facilitations.

 2      Whether the consultant passed the assessment from first time or 
needed to pass the reassessment phase
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 3        The quota of each country as per NAMA request as follows:

Qouta % Wave 2

No of consultants From each country W 2

Qouta % Wave 3

No of consultants From each country W 3
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 4        The gender of the consultants to be balanced between males and 
females.

 5      The level of English language of the consultant (understanding, 
writing and speaking)

 6        The consultant reach in his/her country and how strong it is.

 7      If two consultants are equal in everything, the recommendation of SeGa 
coaches and trip facilitators are taken into consideration.

COACHES
TOTAL INVESTED HOURS

31
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S E G A  C O A C H E S 

TOTAL INVESTED HOURS
SeGa has worked hard to implement ROOTS Waves. These numbers 
present the effort invested in all interactions across the pre, trip and post 
trip between SeGa coaches and ROOTS consultants

565 315230 300 114241,485

1:1 
MEETINGS

MICROLEARNING TEAM
MEETINGS

TRIP INTERNAL 
MEETINGS

GROUP
MEETINGS

FEEDBACK 
REPORTS

SEGA  COACHES`  TOTAL  INVESTED  HOURS 

W ITH  CONSULTANTS  IN  WAVE  1 

554

192

198

108

900

600

531

204

600

266

189

64

95

114

SEGA  COACHES`  TOTAL  INVESTED  HOURS 

W ITH  CONSULTANTS  IN  WAVE  2 

SEGA  COACHES`  TOTAL  INVESTED  HOURS 

W ITH  CONSULTANTS  IN  WAVE  3

1:1 
MEETINGS

1:1 
MEETINGS

TEAM & GROUP  
MEETINGS

TEAM & GROUP  
MEETINGS

TRIP

TRIP

FEEDBACK 
REPORTS

REHEARSAL 
VIDEO REPORT

LEARNER
SUPPORT

LEARNER
SUPPORT

MICRO-
LEARNING

PEER
LXC

LXC PROJECT

PRACTICE 
VIDEO REPORT
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90

153

155

CONSULTANTS `  DEVELOPMENT  HOURS

HR / 
CONSULTANT

HR / 
CONSULTANT

HR / 
CONSULTANT

WAVE  1

WAVE  2

WAVE  3

CONSULTANTS 
REACTION

35
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100% of consultants,
Recommend ROOTS Program
for other colleages

100% of consultants, 
Recommend ROOTS Program for other colleages
According to consultants, 97.4 is the 
Net Promoter Score «NPS» of ROOTS; which 
indicates a high satisfaction and learner 
experience compared to the 69 NPS 
benchmark in education.

Reference: ROOTS Wave 1 reacction survey

Reference:  https://npsbenchmarks.com/industry/education

WAVE  1

WAVE  2

100% 

100% 

THE  REACT ION  OF  ROOTS  CONSULTANTS 
BY THE  END  OF  THE  WAVES

100% of consultants,
Recommend ROOTS Program
for other colleages 100% 

Reference1:  From IECL specialized in coaching training
https://www.iecl.com/coach-training/testimonials/

Note: In wave 3 &2 consultants were asked if they recommend ROOTS program to others on a Scale from 1 to 10. 
All the responses were 10&9&8.

WAVE  3

According to consultants, 100 is the 
Net Promoter Score «NPS» of ROOTS; which 
indicates a high satisfaction and learner 
experience compared to the 46 NPS 
benchmark in coaching training.
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TEACHER’S REACTION

38 39
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ROOTS REACH

42

The phase of “FIRST edu transfer” in wave 2 & LXC-Student transfer in wave 
3 is when the consultants apply what they were learning across the journeys 
of wave 1&2&3. In this phase, the interaction between the consultants 
and the teachers starts and increases until it creates the fruitful impact of 
ROOTS program when the teachers positively affect their students in their 
classrooms.

The reach of ROOTS program is maximized during the phase of “FIRST 
Framework and LXC-Student transfer”; as we can see the actual numbers 
across the countries of impact.

ROOTS TRANSFER OPENS THE DOOR TO 
NEW LAYERS OF IMPACT
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WAVE 1 WAVE 2

8 8

107 59

 549  104

9891  

COUNTRIES  COUNTRIES  

CONSULTANTS CONSULTANTS

ROOTS SOFT 
FACILITATION

SCHOOLS   

ATTENDEES

WAVES REACH

Note: The numbers of students calculated with assumption that each teacher apply with only 30 students 

WAVE 2 WAVE 3

6

37

57

1,613

241

 85  

 23  

48,390

 7,230

COUNTRIES  

CONSULTANTS

SCHOOLS   

TEACHERS

TEACHERS

TRANSFERS

TRANSFERS

STUDENTS 

STUDENTS 

WAVES REACH
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WAVE 1
REACH
In Wave 1, While ROOTS Consultants where learning and experiencing FIRST 
Framework, they were practicing the framework by applying it in ROOTS 
Soft, Teachers development program, in their countries.
The following graph shows the number of consultants in wave 1 and the 
number of facilitations they did.

46

WAVE 1 REACH
DURING ROOTS PROGRAM
(From October 2017 - To March 2019)

·         NO. OF CONSULTANTS 
·         NO. OF ROOTS SOFT FACILITATION



48 49

WAVE 2
REACH
After 9 months from finishing the program there is a continuous change 
in the numbers of the reach in each country. There is a flow of FIRST 
Framework transfers in the countries of focus without any intervention from 
SeGa Group team. There is a scaling up every day in the numbers of the 
schools where the transfers is happening, in the number of teachers who 
are attending the program, and in the number of students who are definitely 
affected by their teachers application.
The following graphs shows the change in the numbers of Schools, 
transfers and teachers.
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WAVE 2 REACH
DURING ROOTS PROGRAM 
(From October 2017 - To March 2019) 

WAVE 2 REACH TILL THE END OF 2019.

180

463

59

69

110

110

17

56

17

17

20

20

24

24

13

28

12

12

14

23 23

18

5

5

5

6

8

8

8

8

9

9

9

14

9

9

10

10

10

10

13

13

2

2

2

17

2

2

2

2

1

3

136

323

394

575

Note: In Kyrgyzstan we couldn`t reach the consultants to add their achievements. In Yemen they are facing challenges with the ministry 
of education that prevent them from doing other transfers

indonesia  Tanzania   Malasyia   Kyrgyzstan   India    Lebanon   Yemen

indonesia  Tanzania   Malasyia   Kyrgyzstan   India    Lebanon   Yemen

indonesia   Tanzania   Malasyia    Kyrgyzstan    India     Lebanon    Yemen

indonesia   Tanzania    Malasyia   Kyrgyzstan   India     Lebanon    Yemen

·         NO. OF TRANSFERS 
·         NO. OF CONSULTANTS 
·         NO. OF SCHOOLS 

·         NO. OF TEACHERS 
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WAVE 3
REACH
In Wave 3, The consultants were transferring LXC-Student. Although the 
change in reach is not as big FIRST Framework but there is one more 
transfer in India with teachers from 17 different school.

WAVE 3 REACH
DURING ROOTS PROGRAM 
(From October 2017 - To March 2019) 

·         NO. OF TEACHERS 

83

83

9

9

27

27

20

20

14

32

70

70

15

15

10

10

6

6

8

8

7

7

6

6

3

3

5

5

2

2

5

5

5

5

9

9

12

12

2

2 2

2

2

11

1

1

17

WAVE 3 REACH TILL THE END OF 2019.

Note: In Kyrgyzstan and Malaysia we couldn`t reach the consultants to add their achievements. In Yemen they are facing challenges 
with the ministry of education that prevent them from doing other transfers

indonesia  Tanzania   Malasyia   Kyrgyzstan   India    Lebanon   

indonesia  Tanzania   Malasyia   Kyrgyzstan   India    Lebanon   

indonesia   Tanzania   Malasyia  Kyrgyzstan    India      Lebanon     

indonesia   Tanzania   Malasyia  Kyrgyzstan    India      Lebanon     

·         NO. OF TRANSFERS 
·         NO. OF CONSULTANTS 
·         NO. OF SCHOOLS 
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Note: the numbers of students calculated with assumption that each teacher apply only with 30 students.
Note: FIRSTedu numbers on the map is the number of teacher who attended the program in the city. 
LXC-Student numbers on the map is the number of teachers who came from the city.
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Note: numbers on this map till December 2018 Note: Numbers on the map is the number of teachers who came from the city.
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Note: the numbers of students calculated with assumption that each teacher apply only with 30 students. Note:Numbers on the map is the number of teachers who came from the city.
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Note: the numbers of students calculated with assumption that each teacher apply only with 30 students.
- numbers on this map till December 2018 Note:FIRSTedu numbers on the map is the number of teacher who attended the program in the city
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Note: the numbers of students calculated with assumption that each teacher apply only with 30 students. Note: Numbers on the map is the number of teacher who attended the program in the city. 
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Note: the numbers of students calculated with assumption that each teacher apply only with 30 students.
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Note: Numbers on the map is the number of teacher who attended the program in the city. 
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Note: the numbers of students calculated with assumption that each teacher apply only with 30 students.
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Note: Numbers on the map is the number of teacher who attended the program in the city. 
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ROOTS IMPACT

ROOTS IMPACT 
ON TEACHERS

ROOTS IMPACT 
ON STUDENTS

ROOTS IMPACT ON 
SCHOOL CULTURES

Change in performance as 
educators 

Change on personal level 
and behavior at work

Success Stories

Impact on behaviors & 
Academic performance

Students evaluation and 
Testimonials

Parents testimonials 
Success stories 

Impact on relationships in 
the school

Change in relationship 
between teacher and students

Change in relationship 
between teachers 

Parents testimonials
Success stories 

106



108 109108 109



110 111110 111



112 113112 113



114 115114 115



116 117116 117



118 119118 119



120 121120 121



122 123122

EXCITING BUTTERFLY LIFE CYCLE SESSION
The butterfly life cycle was a lesson planned using the FIRST principles towards reaching 
an active deep learning experience. the lesson included a very effective story (The very 
hungry caterpillar), discussions (what do you notice...) , predictions (next event in the story), 
cooperative learning strategy (order the stages using the cards), group assessment strategy 
(watch a video and notice if you order the cards the correct way; draw on a post-it a happy 
face beside each correct stage and at the end count the happy faces) , individualized activity 
(draw the stages on a whiteboard after dividing it into 4 columns), dramatizing activity (listen 
to the teacher›s words and imagine you are an (egg - egg hatching - caterpillar...). 
It is one of my favorite times spent with kids and i know it›s one of theirs too, all were feeling 
excited and enthusiastic. And at the end, I knew learning happened in a big percentage, i 
knew this when i took a look at their drawings to assess learning.

Doha Saaddeen-Al Ofoq Al Jadeed School 
Lebanon
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TRANSFORMING LEARNING INTO PERFORMANCE 
I am Sadiki Moshi. I teach at Muslim University of Morogoro as an Assistant Lecturer in 
the Department of Languages and Interpretation. My main responsibilities are teaching, 
handling seminars, planning, holding academic events and conducting outreach activities 
and consultancy.

My session was for 14 undergraduate students from Morogoro University. The lesson of my 
session was on conflict resolution.
Considering the nature of the lesson, the Social event and Activity facilitation principles were 
very important to be applied but without ignoring other principles as they are all integrated. 
To reach a solution of a given conflict one must build trust within the social group. The social 
event shelters a very good platform to build trust within the group or intergroup.

 Frankly speaking, social event was a very useful principle in promoting a good relationship 
among the learners within the group and intergroup as well. Through social event, it was 
easy for me to identify individuals with unique potentials related to the subject matter. For 
example, assuming leadership in a group of 5-4 students implies that such students have the 
ability to resolve a conflict.
It should be put into account that conflicts among students particularly in primary and 
secondary schools are common, and therefore, training teachers on conflict resolution is 
of paramount importance. In this regard, I used short videos showing different contexts 
of conflict and asked them to get into groups for discussions. I was impressed by the 
presentations made by the teachers as they looked like they were solving a real conflict. 

Similarly, since activities are the central part in experiential learning and active deep learning, 
the lesson was designed to ensure that every activity in the classroom concurs with the 
lesson objectives. Therefore, the lesson was inclusive and active deep as well.
I realized that students, especially at the university level, are enthusiastic to learn things that 
will distinguish them from students in other universities. Setting the model of how teaching 
in practice should be, all students in the classroom were very keen to follow me in every 
activity from the beginning of the lesson until the end. When I asked some of their teachers 
if they are such cool students in the classroom they said they are not. Because all of them 
were fully engaged in the learning journey no one asked for PPT as they usually do. This 
implied that the style of facilitation impressed them and thus derived their eager to know.

Students were very excited about seeing the way they were involved in the lesson. Integration 
of games and energizers added more flavor to the learning journey. In fact, our WhatsApp 
group chat was supposed to be closed after the training but it was not easy because 
students continued to share ideas derived from the training. I personally received several 
messages of appreciation.

 Sadiki Moshi 
Tanzania
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TEACHERS TESTMONIALS
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https://www.youtube.com/watch?v=P65t-8zCCcI&feature=youtu.be


138 139138 139

https://www.youtube.com/watch?v=4k1UsGnp_aw&feature=youtu.be
https://www.youtube.com/watch?v=KPAJMGhfxGQ&feature=youtu.be
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JUMP IN STUDENTS’ MATH  GRADES

Hanan Shaker
Lebanon

PERFORMERS OF SOME SEVENTH GRADES IN MATH

The impact of ROOTS program  has started to spread in our school, where all teachers are 
diligently applying some of the acquired behaviors like facilitating group activities in various 
engaging methods and making sure to review it actively at the end.
The change that FIRST has brought to our school community has started to give its fruit; 
especially in the Math department where I followed up with my teachers through class 
meetings and classroom observations. Teachers enjoyed interacting with each other in the 
facilitations they attended, so they did their best to apply interactive activities with their 
students, and of course I encouraged them a lot and guided them assuring the importance of 
reviewing actively and linking and summarizing well at the end of every activity. 
Also, under my supervision, the math teachers, indirectly, applied some of the behaviors 
of FIRST principles with their students such as checking learners’ understanding through 
observation, exit cards, asking and answering questions, which are part of the “Probing and 
Assessing” F domain principle. In fact, learners started enjoying math sessions a lot and 
their performance improved a lot as well. Below is the stunning change of some seventh 
graders whose teacher has shown special care for her students.
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TRANSFORMING LEARNING INTO PERFORMANCE 
In IB (International Baccalaureate) schools, students of fifth-grade culminate their 
learning journey in an exhibition to show their deep understanding of the concepts, proper 
development of skills, and appropriate display of attitudes and learner profile attributes 
all throughout the primary years program (PYP). Fortunately, 4 members of our team 
were getting FIRST training throughout the academic year 2018/2017 and with the whole 
team, they implemented FIRST framework domains and principles. Students and the team, 
together, brainstormed for ideas for the exhibition.

we would like to show how the Transforming Learning into Performance Domain (T) was 
applied which is transforming learning into performance. Grade 5 HIS students inquired 
into the use of media in creating new opportunities. After brainstorming for ideas that 
would benefit them, their community, and the world, and after noticing that a lot of food is 
being wasted at their homes and in the cafeteria, they decided that their exhibition will be 
about «Grace Savers». Accordingly, they researched different solutions to deal with wasted 
food. Students agreed to place a refrigerator in the school›s Masjid for the needy people 
to get food on a daily basis where all the students in the school would donate food from 
their homes. Their further research led them to think of the expired food in the fridge, and 
decided to create a machine that turns expired food into fertilizers; these organic fertilizers 
will be used for nourishing their school›s gardens. Moreover, students employed their 
research and knowledge about media to advertise for their projects through Facebook, 
by announcing their idea in Friday Prayer in the school›s Masjid, and by creating a (Grace 
Savers) phone application that encourages people in their neighborhood to donate food.
  

   The example above is a live example of how learners, when being trusted and 
empowered, can transform learning into different contexts. Moreover, through their 
observations, feedback, and continuous reflection, they found a solution for a problem 
that emerged which is creating a food cycler machine that turns food to fertilizers for 
their school›s gardens. Furthermore, in the T domain, one of the principles is «Reflection 
on Reality», and here we can witness how grade five learners were able to reflect on their 
reality and face the real problems that emerge when they go deeper during their inquiry 
then accordingly suggest solutions for each problem.

Dana Itani-Al-Hayat 
International School
Lebanon
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HOW FIRST FRAMEWORK IMPACTED ATTITUDE

CHANGE IN SCHOOL CULTURE 
SUCCESS STORY FROM INDONESIA

That is my experience after my first time; I transferred FIRST-ADLX Framework after 
completing my FIRST-ADLX Facilitator certification program. I have a colleague in my old 
school; we had a bad experience with each other. When I was a teacher in the same school, 
in my opinion, he was a lousy teacher. He was shouting at the students and disrespect them. 
Yelling, snapping, cursing, disrespect students. I wouldn›t say I liked his way. Then one day, 
I resigned from that school to continue my studies. Today, he was a participant in my FIRST-
ADLX Framework program.On the 1st day, he didn›t even want to look at my face. For me, it 
was a psychological obstacle. But then, I decided to do my role as best as I could. I tried to 
be friendly with him as genuine as I can during the program.
On the fourth day of the transfer, I saw his reflection in the closure of day four, and he wrote 
that he would stop his ego, stop being arrogant, stop being stubborn. Something I had 
never heard from him when we were teachers in the same school. Anyway, at the end of 
the last day, I greeted him first and told him thank you for joining this trip. Surprisingly, our 
relationship has transformed and became much respectful.

Another insight from my FIRST-ADLX program is when I didn›t see all learners participating 
in the activities during the four days facilitation. Until day 3, only certain people talk in the big 
group and participate. The rest of the learners kept silent during the class discussion due to 
their anxiety to talk in front of a significant number of people. This reminded me of myself 
during ROOTS training in Malaysia.

I was afraid and anxious to speak, even I wanted to participate. But then, SeGa mentor and 
facilitator kept encouraging me gently to engage all the time, in a non-pushing way. That «by 
design» encouragement matters a lot for me, and I never forget that experience.

Then I decided to share my experience with the teachers in FIRST-ADLX program in order to 
encourage them all to participate and highlight the importance of sharing their opinion to 
others. as I finally talked in front of the big circle in the last day after six days kept silent. I 
told them when I asked the mentor, «why do you keep encouraging me to talk? Many people 
already talked in the circle. Who would listen if everyone wants to talk?»
In my mind, I thought he just wanted to increase my self-confidence. Turned out, his answer 
beyond what was in my mind. He answered, «because we all want to learn from you.» I 
was shocked and impressed. Now I know, that was part of the I domain, Interacting, let the 
learners learn from each other. Based on that experience, I told the teachers, «opinions and 
experiences from EVERYONE here, matters.»
I shared it with the teachers, and they got my point. As a result, on the last day of my 
transfer, all learners participated in front of each other. They became more aware of 
participating for the sake of inspiring others and try to increase their self-confidence. Beyond 
my expectations, learners who always talk, now aware of giving space and chance to other 
learners who need the effort to speak up. I feel touched by this result of parallel learning 
outcomes.

Sulistami Prihandini, M.Si, 
Indonesia
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